CHAPTER FIVE
THE TECHNICAL QUALITIES  OF THE
MANAGER
Less than one student in eight graduating from British Universities were technologists . . .
Britain depends on its industries and its commerce.   These must in future become efficient to a
^degree they have never achieved in the past.    That efficiency can be based only on an effective^
^systematic and comprehensive system of technical training.
i                               From "Britain needs a National Policy of Technical Education."
WHAT do I mean by "technical3'?   My dictionary tells
me it  is   "pertaining to  science  or   the mechanic
arts."
Now this description includes both Science and Art,
which is significant, as many of us generally assume that
"technical" covers only the "theoretical" aspect, which is
usually called "science" and practised by the scientist,
rather than the "practical," which is more often classified
with the arts, and practised by the artisan or craftsman.
/ am therefore definitely including a combination of "practical"
and "theoretical" in my use of the term "technical"
My recent analysis 'disclosed that an ideal manager
should have a score of 13 per cent, in technical qualities.
Now, this percentage may seem very low to many managers
and I want to explain rather more fully how I think this
should be interpreted. Most of us get our basic practical
and/or theoretical training before we are twenty-one. At
that age we have usually finished with full-time schooling
(apart from the school of life). If we started our working
life in the practical world of factory or industry, we are,
by the time we reach twenty-one, near the end of our
apprenticeship, or basic training. If we attend part-time
^classes at the same time, these also would be near their end,
&t least in the organized sense of recognized courses.
Therefore our basic "technical" training (practical and
theoretical combined) is likely to be confined mainly to
this, the second decade of our life. In later decades, we
will say the next four (up to sixty years of age)? we are
applying our "technical" knowledge, obtaining a greater
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